








Outin the Field

Throughout 2018, DSD has participated in more than 30 external events across Indiana. Our involvement has
been a presenter, panelist, exhibitor, sponsor or our support as an attendee.

Corporate and community partners whose events we have attended in 2018:

American Council of Engineering Companies
(ACEC) Indiana

City of Indianapolis Office of Minority and
Women Business Development (OMWBD)
Indiana Commission on the Social Status of
Black Males (ICSSBM)

Indiana Black Expo (IBE)

Indiana Civil Rights Commission (ICRC)
Indiana Commission for Women

Indiana Constructors, Inc.

Indiana Latino Expo (ILE)

Indiana Latino Institute (ILI)

Indiana Small Business Development Center
(ISBDC)

Indiana State Fair

Indianapolis Airport Authority (IAA)
Indianapolis Urban League

IndyGo

Mid-States Minority Supplier Diversity Council
(MSDC)

National Association of Women Business
Owners (NAWBO)

Purdue University

Sagamore Institute

U.S. Small Business Administration (SBA)
Urban League of Northwest Indiana

Women'’s Business Enterprise National Council
(WBENC)



Digital Developments

The Division of Supplier Diversity is inclusive in our measures to
be as accessible as possible. Although we travel across the state
to increase business engagement, we also have digital strategies
and procedures in place for those who are still unable to attend
our events. On our website, https://www.in.gov/idoa/mwbe, we
are able to continue our outreach initiatives, to provide M/W/

IVOSBEs with the resources needed to secure contracts, through
the consistent and updated promotion of our services and events.

Our Business Opportunities page is updated weekly with new bid

postings that are available from government agencies and other

external organizations. On our Events page, individuals can also access a list of our upcoming events,
which include our business conferences and access to our monthly IDOA certification webinar.

From November 2017 to October 2018 our certification webinar has received participation from 70
attendees looking to learn about the process to become a certified MBE or WBE. As an additional
measure, each week we send out emails to over 4,000 recipients and notify them of subcontracting
and other contract opportunities with the State of Indiana and other organizations.

The Division of Supplier Diversity is also active on three popular social media platforms — Facebook,
Instagram, and Twitter — where businesses are able to follow us and find out about our community
involvement as it is happening. As we head into 2019, we plan to incorporate more social media
initiatives into our program.




2019: The Power of Now

Division of Supplier Diversity 2019 Outreach Program

As we enter 2019, we look to provide an outreach program that is reflective of our audience, one that is both
resourceful and innovative. As a Division, we value the input of the businesses that attend our events. To better
serve their needs, we listen to their suggestions and work diligently to include their ideas into our annual
programming.

Based on the surveys and communications collected during our 2018 outreach events, our businesses find the
most value in the following areas:

Certification Knowledgeable Educational Contract Networking
Information Panelists Programming Opportunities Opportunities

In 2019, we will also be the certifying agency for Indiana Veteran Owned Small Businesses (IVOSB). We now have
the opportunity to engage and include veteran owned businesses in our programming. Throughout the year, we
plan to promote the IVOSB certification and collect targeted communications from IVOSBs to learn what they
find valuable. Through outreach, we will look for new ways to accommodate the values of our market.

MBE WBE IVOSB

The 2019 regional business conference theme is The Power of Now. In previous years, we provided our businesses
with resources they could sew into their company in order to grow and prepare for a successful future. This
conference season will introduce tools and resources that M/W/IVOSBEs can implement immediately, so they
may position themselves to be modern and successful in a highly competitive market. The workshops during this
conference season will shed light on industry knowledge and tips that can be used by any business regardless of
their sizes or level of development.

To us, it is important that we take every opportunity to communicate with our businesses. We will continue to be
attentive to our external communications by developing strategies and tactics that encourage a more engaging
social media platform. In addition, we will continue to host monthly certification webinars, post weekly contract
opportunities, and email our certified vendors about what is available.

Partnership with our stakeholders will remain a priority. In order to promote awareness of our services, we will
build new and unique partnerships with corporate and community leaders. We look to develop relationships
with those that share the same unifying value of promoting diversity in Indiana.
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